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My background 
• Born & raised in France
• Secondary teacher trained 
• Working with at-risk adolescents 
• Leadership positions in WA, SA, NSW & ACT
• PhD candidate with Prof. Anne Castles, Prof Rauno Parrila and Dr. 

Danielle Colenbrander
• Churchill Fellow & Teaching Fellow



My name is Jonah, I am in Year 8.



The transition from primary to high 
school

Escalating demands : there is a jump in 
expectations and challenge.
- Homework
- Frequency & difficulty of assessment
- Content to be covered 
- Subject difficulty 
- Competing deadlines 
- Declines in motivation & engagement
As students progress through school, the 
extent to which reading is required to 
access the curriculum increases greatly. 

(van der Kleij et al. 2023). Photo: National Literacy Trust 2023



International case study

Blackpool



Blackpool: a highly deprived area 
• Close to 1 in 4 children in England still cannot read well by the age of 11. 

It rises to 2 in 5 among children from low-income families
• Blackpool has a long history of poor literacy. The disadvantage gap at 

GCSE level is greater in Blackpool than anywhere else in England.
• Blackpool's unemployment rate is 6.3% as of 2022.
• Estimated 7’700 Blackpool children living in low-income households



Website: https://righttosucceed.org.uk/
Video: https://www.youtube.com/watch?v=kbPE-mw7_jw&t=70s

The Right to Succeed

https://righttosucceed.org.uk/
https://www.youtube.com/watch?v=kbPE-mw7_jw&t=70s


To improve the literacy capability of all teens

https://www.youtube.com/watch?v=j13je-RyYGU

Initial funding of £987,666 with an additional 
£420,000 raised by Right to Succeed. 

Sarah Smith, program Director 
Blackpool KS3 Literacy program

https://www.youtube.com/watch?v=j13je-RyYGU


Building a strong network of eight secondary schools

• ..

• .. • ..

Rebecca Warhurst (Principal) Bev 
Priestner (literacy coordinator) 

711 students 

John Woods (Principal), and  Simon 
Blackwell, Assistant Principal 

800+ students

Estelle Bellamy, Director of English at the 
Fylde Coast Academy Trust group of 

schools (FCAT)
840 students



Literacy: Make it the school priority

What matters most in raising student achievement? 
Collective teacher efficacy



GROUP 1
those who require intervention

GROUP 2
those who do not



• All Yrs 7 to 9 students universally 
screened up to twice a year

• New Group Reading Test (NGRT): 
standardised, adaptive assessment to 
measure reading ability – 30 minutes

https://www.gl-assessment.co.uk/assessments/new-group-reading-test/

At-risk students

Universal screening 

https://www.gl-assessment.co.uk/assessments/new-group-reading-test/


Using an assessment decision tree to align 
students’ reading needs  



The WIKI Way: reading interventions on offer
Wiki Prime Wiki Build Wiki Flow Wiki Multi

For children who are 
struggling with basic 
decoding skills

Systematic synthetic 
phonics program

small groups
3-4 times / week

Improve reading, 
spelling, and 
understanding of 
etymology and 
morphology. Teach word 
parts, based on a series 
of bookmarks which are 
used in a range of lessons

small groups
3-4 times / week

Improve reading fluency
(accuracy, appropriate 
speed and expression)

small groups
3-4 times / week

For children for whom 
English is not their first 
language (EAL/D)

Focus on decoding, oral 
language, and confidence 
building

1:1 / small groups
2 times / week

Tier 2 and Tier 3 intervention being incorporated into the school timetable



Universal ‘Register and Read Literary Canon’ 
classes
• 20 to 30-minute reading up to 5 times/week.
• Clear routines for efficient distribution of 

books.
• Form tutor reads: crucial to model fluency
• All pupils follow the text
• Stop at appropriate points to explore 

vocabulary, discuss the text, ask questions
• Use previously taught reciprocal reading 

strategies to improve students’ 
comprehension

• TIPS: select texts carefully with intentionality  

https://www.blackpoolaspireacademy.co.uk/reading/fcat-literary-canon



The reading spine at South Shore Academy 



Whole-school literacy approach at Montgomery 
Academy
• The WIKI way is an approach 

which uses bookmarks with 
the most common prefixes, 
suffixes and root words for a 
range of subject areas

The Blackpool Gazette 26 Feb 2020





Literacy outcomes
• The first cohort made greater than expected progress in reading.
• In years 1 to 3, there was a 73% increase in high ability readers.
• 53% reduction in days lost due to exclusions ( vs – 29% nationally)
• 93% teacher confidence in ability to deliver literacy interventions 

and support the literacy needs of their students

Blackpool Key Stage 3 Literacy – Annual Report September 2021 – August 2022
Download from https://righttosucceed.org.uk/wp-content/uploads/2023/02/RTS-Annual-Impact-Report-2022.pdfhttps://tdtrust.org/wp-content/uploads/2023/09/EEF-Research-School-Evaluation-Blackpool-KS3-Literacy-Project-Final-Report-1.pdf



My key takeaways

Rigorous use of 
data to inform 

decision making 
with MTSS

The raised profile 
of reading 

across schools

Collaboration 
and ownership

“The Blackpool KS3 Literacy Project is a world leading example of evidence-informed 
implementation in schools.” 

Professor Jonathan Sharples, Implementation Lead and Research Fellow at EEF



My PhD project:

| Australian Center for the Advancement of Literacy I

My PhD journey …



1. Increased exposure: 
• Academic texts contain higher proportion of morphologically complex words (60%-80%)

2. Increasingly complex standards of expectations:
• Students must write about more abstract and subject specific concepts
• Many complex words might not have already been encountered in everyday language and 

previous reading experiences
3. Teaching and learning gaps: 

• Limited evidence of teaching spelling and morphology in high schools
• Restricts students’ access to the curriculum, impacting academic success
• The ability to spell has an influence on the quality of students’ written responses 

22

Research problem

| Australian Center for the Advancement of Literacy I

(Anglin, 1993; Dawson et al. 2023; Nagy & Anderson, 1984; Henry, 2003)



JCT Training Modules – Intro video

https://jct-consultant.com/modules/



Connect with me

jct-consultant.com.au

Jessica.colleuterradas@cg.catholic.edu.au

Follow me 
on Linkedin!

mailto:Jessica.colleuterradas@cg.catholic.edu.au


THANK YOU
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